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Financial performance 
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Group 
 Revenue $293.8m up 25.1% 
 Underlying Cash NPAT $34.2m up 13.6% 
 Reported NPAT $30.6m up 8.5% 
 Group Receivables up 68.1% to $368.7m 
 Return on Equity1 – 18.9% 
 Full year – fully franked dividend 11.75 cents 
 
Operational Highlights 
 Record installations and earnings in consumer finance 
 Consumer finance building receivables strongly across all long products 
 Significant organic growth in commercial finance 
 Strategic acquisition of Cash Resources Australia 
 Diversification strategy producing higher results and strong receivables growth 

1 ROE is calculated as underlying cash NPAT divided by the average of opening and closing equity (refer P2 of the annual report) 



  

Providing consumers and SME’s a “Fair Go” to access goods and financial services 

Leading provider of financial services to niche 
consumer and commercial markets 

Four pillar strategy 

Consumer Leasing Commercial Finance Consumer Finance Receivables 
Management 

 Evolve core brand and 
business to improve 
relevance 

 Introduce new 
propositions to grow 
customers 

 Evolve business 
model to optimise 
geo - footprint 

 2nd brand pilot to 
increase market share 
 

 

 Increase organic 
originations 

 Develop strategic 
alliance program 

 Expand product 
offering across core 
channels 

 Expand combined 
distribution network 

 Expand CRA offer 
 Evolve commercial 

direct strategy 
 
 

 Drive efficiency to 
reduce direct 
acquisition cost 

 Improve customer  
engagement and 
transactional 
experience 

 Optimise credit & 
risk management 
framework 

 Diversify distribution 
 
 

 Align strategic 
execution with 
industry & group 

 Establish PDL & 
Contingent centres 
of excellence 

 Develop profitable 
new business 
pipeline 

 Deliver leading 
recovery rates 

 Expand PDL 
investments 

 



Consumer leasing 
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 Record installations and revenue 
 Launch of 48 month agreements 
 Thorn branded product range 

expanded 
 Evolution of the brand 
 Second rental brand trial 
 



Consumer finance 
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 Improved capability and speed 
 Broader range of loan products 
 Updated website 
 Innovation to improve customer 

acquisition 
 



Commercial finance 
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 Strong receivables growth 
 Low delinquency and bad debt 

levels 
 Acquisition of CRA adds scale 

and capability 
 Ability to tailor equipment finance 

and working capital solutions 
 



Receivables management 
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 Strategic review completed 
 Increased PDL investment 
 Established “Centres of 

Excellence” for PDL and 
Contingent collections 

 Annualised cost savings 
 New quality and compliance 

framework 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM-bz7mhqscCFSRQpgodF_kBKA&url=http://www.stanmorehawksfc.com.au/sponsor_info.html&ei=ccHOVY-fFaSgmQWX8ofAAg&bvm=bv.99804247,d.dGY&psig=AFQjCNEw0g7Nx8tnE_qFMBBoFD44-mbu9w&ust=1439699645385497


Operating priorities 
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 Four pillar diversification 
strategy 

 Aligning business objectives 
with customers and employees 

 Giving consumers and SMEs a 
fair go  

 Addressing financial exclusion 
 Exercise rigorous responsible 

lending policies 



The way forward 

 Sound business performance 
 Maintain diversification progress 
 Meeting the needs of customers and 

employees 
 Connecting with local communities 
 Addressing financial exclusion 
 Maintaining track record of 

sustainable growth 
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Helping the homeless. 
With more than just a bed for the night. 

Proudly sponsored by 



DISCLAIMER – Important Notice 
This presentation has been prepared by Thorn Group Limited (Thorn). The information in this presentation is in summary form and should not be relied upon 
as a complete and accurate representation of Thorn and or its various business activities.  While management has taken every effort to ensure the accuracy 
of the material in this presentation, the presentation is provided for information purposes only and should be read in conjunction with Thorn’s 2015 Annual 
Report.   
 
This presentation does not constitute financial product, investment, legal or taxation advice, nor does it constitute a recommendation, offer or invitation by 
any person or to any person to sell or purchase securities in Thorn in any jurisdiction. This presentation contains general information only and does not take 
into account the investment objectives, financial situation and particular needs of individual investors. Investors should make their own independent 
assessment of the information in this presentation and obtain their own independent advice from a qualified financial adviser having regard to their 
objectives, financial situation and needs before taking any action.  
 
This presentation contains certain forward-looking statements with respect to the financial condition, results and operations of Thorn and its business 
activities, and certain plans and objectives of the management of Thorn.  Forward-looking statements can generally be identified by the use of words such 
as ‘project’, ‘foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, ‘will’ or similar expressions.  Any forecast or other 
forward-looking statements included in this presentation involve known and unknown risks and uncertainties and may involve significant elements of 
subjective judgement and assumptions as to future events which may or may not be correct.  Such forward-looking statements are by their nature subject to 
significant uncertainties and contingencies, many of which are outside the control of Thorn.  The forward-looking statements in this presentation are based 
on information available to Thorn at the date of this presentation, and except as required by law or regulation (including the ASX Listing Rules) Thorn 
accepts no obligation to update these forward-looking statements. 
 
No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions 
or other information, or the reasonableness of any assumption or other statement, contained in this presentation. Nor is any representation or warranty 
(express or implied) given as to the accuracy, completeness, likelihood of achievement or reasonableness of any forecasts, forward-looking statements, 
prospective statements or returns contained in this presentation..  
 
To the maximum extent permitted by law, Thorn and its related bodies corporate, directors, officers, employees, advisers and agents disclaim all liability and 
responsibility (including without limitation any liability arising from fault or negligence) for any direct or indirect loss or damage which may arise or be 
suffered through use or reliance on anything contained in, or omitted from, this presentation. 
 
An investment in Thorn securities is subject to investment and other known and unknown risks, some of which are beyond the control of Thorn. Thorn does 
not guarantee any particular rate of return or the performance of Thorn securities. 
The distribution of this presentation including in jurisdictions outside Australia may be restricted by law. Any person who receives this presentation must 
seek advice on and observe any such restrictions.  
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