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Highlights - First Half Financial Year 2021

>$40m of annualised
savings

Closure of Radio Rentals store
and logistics network
Reduced headcount by ~400

Exited ~100 property leases for
retail stores and warehouses

0 Radio Rentals:

» Commenced rapid

transformation from a bricks and
mortar business to a digital
business utilising a drop-ship
supply chain
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» Focused on managing the

impact of COVID-19 on
customers and preserving value
in the receivables book

Funding

Business Finance’s funding
warehouse remains in
amortisation due to the COVID-
19 pandemic

Repayment of remaining $10m
corporate debt facility

Special Dividend

Special fully franked dividend of
$0.075 per share paid on 3
November 2020

Focus on Cash

~$50m of free cash at bank
(post special dividend)

Continuing to collect on the
Radio Rentals receivables book
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Business update

Sep Mar Sep Sep20v
Key Metrics 20 20 19 Sep 19
o ‘000
Origination volume units 4.3 34.7 39.8 (89%)
Average price per unit $ 1,202 1,114 1,063 13%
Average Unit Rate $/week 17.2 151 14.1 22%
Originations $m 5.0 35.3 39.6 (87%)
Revenue $m 40.0 78.0 84.4 (53%)
EBIT (pre significant items) $m 11.4 (14.9) 6.9 65%
Receivables net of provision $m 779 109.6 131.3 (41%)
Sep Mar Sep Sep 20 v
Credit Quality 20 20 19 Sep 19
Average arrears across period* o
(<30 days) %o 6.5 8.6 8.2 1.7)
H 1
Average arrears across period % 13.3 14.6 13.1 0.2
(30+ days)
Net write-offs? $m 10.4 149 13.9 (3.5)
ite- 0
Net \_/vr|te ofgs as a % of average % 16.3 22 2 175 (1.2)
receivables
Impairment expense? $m 56  27.8 10.9 (5.3)

Notes:

1. Calculated as average monthly arrears balance across the 6 month period of delinquent accounts expressed as a % of total monthly billings.

0 Radio Rentals®

Commenced the rapid transformation of the
business model from bricks and mortar to a wholly
digital platform

Lower revenue and originations during the transition
to a digital business model

>$40m of annualised cost reductions across people,
stores and warehouses and vehicles, significantly
reducing the fixed cost base

Receivables book reducing as the existing book
continues to be collected while originations are
impacted by the transition of business model

Overall collection performance has been strong

Arrears have been maintained or improved since
September 2019

Impairment losses and impairment expense
significantly reduced from both March 2020 and
September 2019

Note that Radio Rentals’ arrears are typically
impacted by seasonality over summer
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2. Net write-offs stated here are the net write offs processed in the period. The impairment expense line represents that plus any change in the provision for credit losses.

3. Net write-offs for 6 month period expressed as % of average gross receivables and annualised



Business update - Business model aRadio Rentals’

~
Store-based Digital Mobile-first
/ \ STORE z H
LTI R .
o\ Channels /o— a .-\:Q;?/;. ﬂ/‘ Z) (]E;‘ Zﬁ}
Paper-based Paperless Automated
o< Credit >o—
o\ Supply Chain /o—
/ Servicing/ \
°\ Collections /'_
.




Business update )JTHORN
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Sep Mar Sep Sep20v " Focusedon managing impact of COVID-19, including
Key Metrics 20 20 19 Sep 19 assessment, payment holidays and contract variations and
preserving value in the receivables book

Originations $m 4.6 73.4  78.6 (94%) S . _ _
_ = QOriginations restricted following the warehouse being placed

Receivables net of $m 2117 2795 317.9 (33%) into amortisation as a direct result of COVID-19
provision

» Receivables reduced due to restricted originations and a
Revenue $m 178 214 205 (13%) $11.4m increase in the COVID-19 provision to $37.3m
EBIT (pre significant items) ~ $m 0.9) (28.1) 9.0 . » Loss driven by increase in COVID-19 provision

= Developing new value propositions, leveraging disruptive

technologies, to target specific SME segments
Sep Mar Sep Sep20v " ~$100m of receivables were COVID-19 impacted in

Credit Quality 20 20 19 Sep 19 September 2020, with >80% 30+ days past due

Arrears at period end (30+

days) % 34.2 51 59 283 ™ Non-COVID-19 arrears reduced compared to September 2019

and have been flat since March 2020

Non-Covid arrears at .
period end (30+ days) % 6.2 6.3 7.9 (1.7) = ~88% of Covid impacted customers have resumed payments,

however total remediation levels are still low

Net write-offs? $m 6.6 16.8 6.5 0.1 . L . .
* |mpairment expenses is driven by the $11.4m increase in the
- COVID-19 provision to $37.3m
- 0

Net write offs_as a /030f % 45 70 38 0.7

average receivables

Impairment expense? $m 13.6 43.5 6.4 7.2 _

|.

Notes: O
2. Net write-offs stated here are the net write offs processed in the period. The impairment expense line represents that plus any change in the provision for credit losses. T H R N

GROUP LTD

3. Net write-offs for 6 month period expressed as % of average gross receivables and annualised.
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Consolidated Results

Sep20 Mar20 Sep 19 Sespesol‘é
Revenue $m 57.8 99.4 104.9 (44.9%)
EBIT pre significant items? $m 6.1 (46.6) 11.2 (45.5%)
EBIT $m 56  (44.6)  (17.5) nm
NPAT $m (1.1)  (55.4)  (25.6) nm
EPS cents (0.3) (17.5) (15.6) nm
Free Cash $m 60.7 28.7 23.7 156.1%
Receivables? $m 290.6 389.8 451.0 (35.6%)
Borrowings $m 236.0 305.5 309.8 (23.8%)

Notes:

Revenue as expected considerably
lower with measured originations in
both Radio Rentals® and Thorn
Business Finance?

Focus on cost reduction and
collections has seen a significant
Improvement in net profit after tax
(NPAT)

Earnings per share (EPS) has seen a
significant improvement in line with
NPAT

Focus on cost reduction and
collections together with low
originations has strengthened cash
reserves

1. Significant items include $3.5m of redundancy costs, $0.6m of IT related store closure costs offset by $1.7m net gain on exiting of store leases and $1.9m of JobKeeper

grant receipts.

2. Receivables on a net basis, i.e. exclusive of unearned interest and net of provisioning for credit losses.

3. The Radio Rentals business refers to the Consumer Leasing segment. Thorn Business Finance refers to the Business Finance segment.
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Balance Sheet

30-Sep-2020 31-Mar-2020
$m excl. Trust incl. Trust excl. Trust incl. Trust
Cash at bank 60.7 49.6
Receivables 81.9 290.6 389.8
Investment in unrated notes - -
Inventories and other assets 1.6 13.9
Intangible assets - -
Total Assets 144.2 371.6 453.3
Borrowings - 236.0 305.5
Other liabilities 29.8 42.1
Total Liabilities 29.8 265.8 347.6
Total Equity 114.4 105.8 105.8

» Business focused on collecting legacy

receivables books and maximising free
cash flow

Thorn Business Finance receivables
gross book down 18.4% to $264.6m.
Provision would have similarly reduced
but COVID-19 provision has increased
by $11.4m to $37.3m

Radio Rentals receivables gross book
down 25.1% to $109.2m impacted by
the transition to a digital business
model

Inventory down from $8.0m to $0.3m
as Radio Rentals transitioned to a
drop-ship supply chain

Warehouse borrowings down to
$236m as payments accelerated
under amortisation rules

Lease liabilities reduced by $8.7m to
$3.0m following exiting of store
network and associated warehouse
infrastructure

|
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Receivables

Sep 20 v
$m Sep20 Mar20 Sep 19 Sep 19 (%)
Gross lease book incl. billed 109.2 145.9 155.0 (29.5%)
amounts
Provision for credit losses (31.3) (36.3) (23.7) 32.1%
Radio Rentals
Net balance 77.9 109.6 131.3 (40.7%)
Provision as a % of gross 28.7% 24.9% 15.3% 87.6%
Gross lease book incl. billed 264.6 3245 345.7 (23.5%)
amounts
Thorn Provision for credit losses (52.9) (45.0) (27.8) 90.3%
Business
Finance Net balance 211.7 279.5 317.9 (33.4%)
Provision as a % of gross 20.0% 13.9% 8.0% 150.0%
Other 1.0 0.7 1.8 (44.4%)
Receivables 290.6 389.8 451.0 (35.6%)

* Measured originations in
Radio Rentals and Thorn
Business Finance have
led to reductions in both
portfolios

* Provisions for credit
losses as a percentage of
receivables have
increased for both
businesses

THORN
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Future

Radio Rentals:

Rapid Transformation

= Expand product range through new supplier
partnerships

» Digitise and automate processes
» Enhance end-to-end customer experience

= Continue to collect from and service customers

)JTHORN

BUSINESS FINANCE

Collections & Funding

Preserving value of the receivables book through
collections activity

Maximising collections through finalising
hardship periods by contract variations and
payment plans for COVID-19 impacted
customers

Re-establishing external funding lines to scale
originations

Developing new value propositions, leveraging
disruptive technologies, to target specific SME
segments

@ THORN
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Future

“Over the last six months the new management team and board have executed major initiatives to set Thorn
Group up for success, while navigating through the COVID pandemic.

We have successfully remediated and recalibrated how our group operates, as well as vastly improved how
we engage with our partners and regulators.

Thorn is now on a path to growth with Radio Rentals transforming from bricks and mortar to digital. Radio
Rentals will be expanding its product range to offer greater choice to customers, digitising and automating
processes to improve customer experience and reduce costs, and enhancing customers’ end-to-end
experience.

Meanwhile in Thorn Business Finance, we have a deeper understanding of the needs of our customers and
are developing new value propositions, leveraging disruptive technologies, to target specific SME segments.

We are totally customer focussed in each of our divisions and moving quickly to deliver a suite of compelling
finance solutions and products to them.

We are excited about the future and fleet-footed to ensure Thorn is set up to deliver shareholder value.”

Peter Lirantzis
CEO Thorn Group Limited
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Disclaimer

This presentation has been prepared by Thorn Group Limited (Thorn).

This presentation is not a financial product or investment advice or recommendation, offer or invitation by any person or to any person to
sell or purchase securities in Thorn in any jurisdiction. This presentation contains general information only and does not take into
account the investment objectives, financial situation and particular needs of individual investors. Investors should make their own
independent assessment of the information in this presentation and obtain their own independent advice from a qualified financial
adviser having regard to their objectives, financial situation and needs before taking any action.

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or adequacy of any statements,
estimates, opinions or other information, or the reasonableness of any assumption or other statement, contained in this presentation.
Nor is any representation or warranty (express or implied) given as to the accuracy, completeness, likelihood of achievement or
reasonableness of any forecasts, prospective statements or returns contained in this presentation. Such forecasts, prospective
statements or returns are by their nature subject to significant uncertainties and contingencies, many of which are outside the control of
Thorn.

To the maximum extent permitted by law, Thorn and its related bodies corporate, directors, officers, employees, advisers and agents
disclaim all liability and responsibility (including without limitation any liability arising from fault or negligence) for any direct or indirect
loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, this presentation. An
investment in Thorn securities is subject to investment and other known and unknown risks, some of which are beyond the control of
Thorn. Thorn does not guarantee any particular rate of return or the performance of Thorn securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any person who receives this
presentation must seek advice on and observe any such restrictions.
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