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Overview

Consumer Leasing

 Consumers under pressure on disposable 

income = price sensitive market and slower 

collections

 Improved customer offers, range, stores 

gradually lifting installation volumes

 Reinvigoration program to lift sales and improve 

efficiency underway

 ASIC enforceable undertaking in progress

 Revenue down 17% and EBIT down 67% on prior 

comparable period
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Business Finance

 Origination growth constrained by credit 

availability

 New expanded securitized warehouse debt 

facility now in place

 Revenue up 27% and EBIT up 38%

Corporate

 Costs up 10% and remain elevated due to the 

class action defense

 Corporate loan facility paid down to $15m

 New corporate loan facility signed with 2 year 

tenor, $30m limit, new covenants and T&C’s

 Statutory profit $3.8m

 No interim dividend



Half Year Results Summary

Half year ended Sept 18 March 18 Sept 17 Sept 18 v Sept 17 

Revenue from continuing operations $m 111.6 109.2 125.3 (10.9%)

EBIT from continuing operations $m 10.9 16.4 19.3 (43.5%)

Statutory NPAT $m 3.8 6.1 (9.7) nm

EPS cents 2.4 3.8 (6.1) nm

Dividend cents - - 1.0 (100.0%)

Return on equity % 3.9 6.1 (9.5) 13.4 pts

Receivables $m 483.7 489.8 485.4 (0.3%)

Borrowings $m 302.5 284.3 328.8 (8.0%)

Gearing (net corporate debt/equity) % 5.8 16.1 64.1 (58.3 pts)

Notes:

1. For comparison purposes the September 2017 half year has been adjusted to remove discontinued operations to be comparable to the other periods for revenue, EBIT, 

ROE and receivables. The EBIT and ROE also exclude the goodwill write off.

2. ROE is calculated as NPAT divided by the average of opening and closing equity and annualised. Sept 18 includes the AASB 9 provisioning in the closing equity number.

3. Receivables on a net basis, i.e. exclusive of unearned interest and net of provisioning for credit losses. Sept 18 period includes the additional AASB 9 provisioning. 

4. Gearing is calculated as the closing net debt (corporate borrowing less free cash) divided by closing equity. This calculation excludes the warehouse debt and its 

corresponding secured receivables. To see including this debt facility see slide Balance Sheet.
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NPAT Bridge
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A$m
Segment revenue

% Change 

fav/(unfav)
Segment EBIT

% Change

fav/(unfav)
$ Change

Sep-18 Sep-17 Sep 18 Sep 17

Consumer Leasing 90.1 108.4 (17%) 5.4 16.8 (67%) (11.4)

Equipment Finance1 21.5 16.9 27% 13.5 9.8 37% 3.7 

Corporate - - - (8.0) (7.3) 10% (0.7)

111.6 125.3 (11%) 10.9 19.3 (43%) (8.4)
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EBIT

(0.7)

(11.4)

2.9

(2.6)

Notes:

1. The Group has made a voluntary change in accounting policy and accordingly amended the presentation of balances. This has also been 

reflected in the comparative.



Balance Sheet

September 18 March 18

excl. Trust2 incl. Trust excl. Trust2 incl. Trust

Cash at bank 25.8 25.8 28.2 28.2 

Receivables 171.9 483.7 187.9 489.9

Unrated notes in warehouse 24.3 - 58.7 -

Rental, prepayments and 

other assets
26.8 26.8 21.6 21.6 

Intangibles 5.9 5.9 5.7 5.7 

Total Assets 254.7 542.1 302.3 545.6 

Borrowings – warehouse - 287.5 - 243.3 

Borrowings - corporate 15.0 15.0 41.0 41.0 

Other liabilities and provisions 44.7 44.7 58.4 58.4 

Total Liabilities 59.7 347.2 99.4 342.7 

Total Equity 195.0 195.0 202.9 202.9 

Gearing (net debt/equity) 5.8% 153.3% 16.1% 135.9%

Notes:

1. Equipment Finance receivables are funded by a securitised warehouse trust arrangement where the borrowings are non-recourse to Thorn but secured by the underlying 

receivables themselves. 

2. The column excluding Trust excludes the securitised receivables and corresponding borrowings but includes Thorns equity interest in the warehouse through unrated 

notes.
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• Receivables balance affected by the 

adoption of AASB 9 which lifted bad debt 

provisions by $17m

• TEF receivables book up 2% to $333m 

(up 5% pre provision).

• Radio Rentals receivables book down 

8% to $147m (down 4% pre provision).

• Deferred customer acquisition costs 

increased by $2.9m

• Securitised warehouse mezzanine deal. 

• Corporate loan facility reduced to $15m. 

• Other liabilities and provisions down as 

deferred tax down due to AASB 9, ASIC 

fine paid and remediation ongoing.

• Equity down $8m as a net of the profit 

and AASB 9 provision increase.



Receivables

Notes:

1.Receivables provision is now stated under AASB 9 as combined for both the book and the billed receivables (which includes the accrued interest)

2.Provision at 30 September 2018 includes the additional AASB 9 amount while the other two do not. The Group has made a voluntary change in 

accounting policy and accordingly amended the presentation of balances. This has also been reflected in the comparative.

3.Rental assets includes warehouse stock, show room stock, and assets leased under short term operating leases. All are depreciated similar to fixed 

assets in the balance sheet.
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September 18 March 18 September 17 Sep-18 v Sep-17

($m) ($m) ($m) (%)

Consumer Leasing

Lease Book1 168.0 175.0 194.6 (13.7%)

Trade receivables 6.0 6.8 6.5 (8.8%)

Gross book before provision 174.0 181.8 201.1 (13.4%)

Provision (26.7) (21.7) (20.7) 29.1% 

Net receivables book 147.4 160.1 180.4 (18.3%)

Business Finance

Lease Book1 346.3 329.5 300.0 15.4% 

Trade receivables 4.6 2.9 2.5 78.9% 

Gross book before provision 350.9 332.4 302.5 16.0% 

Provision (17.7) (6.3) (6.7) 165.4% 

Net receivables book 333.2 326.1 295.5 12.7% 

Corporate Loan Book3 3.2 3.8  4.4    (27.0%)

Trade & Debtor Finance Loan Book3 - - 37.6 (100.0%)

Consumer Finance Loan Book3,4 - - 11.8 (100.0%)

Receivables 483.7 489.8 529.7 (8.7%)



Credit Quality

Sep-18 Mar-18 Sep-17

Consumer Leasing

Arrears over 30 days (averaged) 11.3% 13.5% 9.3% 

Impairment Losses ($m) 8.9 9.8 10.0 

Impairment losses / ANR % 10.4% 10.6% 10.2% 

Business Finance

Arrears over 30 days (averaged) 3.1% 2.6% 2.4% 

Impairment Losses ($m) 3.0 3.5 2.1 

Impairment losses / ANR % 1.8% 2.2% 1.6% 

Notes:

1. Calculated as average current arrears balance of delinquent accounts expressed as a % of total monthly billings.

2. Impairment losses expressed as % of average net receivables and annualized.

3. Calculated as average current arrears balance expressed as a % of net interest bearing receivables.

4. Impairment losses stated here are the actual write offs processed in the half year. The P&L expense line represents that plus any increase in the bad and doubtful debt 

provision plus operating lease asset write-offs.
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Consumer Leasing

• Arrears have increased in the past year with pressure 

on consumers disposable income and adverse 

publicity.

• AASB 9 from 1 April 2018, higher loss provision 

rates.

• Changes being implemented to the collections model 

to achieve this.

Business Finance

• Arrears also rising but not entirely unexpected as 

book matures. 

• AASB 9 from 1 April 2018, higher loss provision 

rates.

• Impairment losses maintained.



Borrowings
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 Corporate debt further reduced to $15m.

 At 30 September the facility had a limit of $50m and so 

headroom of $35m but bank reviewed facility and revision to 

the facility on 9 November 2018 reduced limit to $30m limit 

with a two year tenor so $12.8m headroom after bank 

guarantees accounted for.

 Bank secured by a fixed and floating charge

 New mezzanine funder introduced to the securitised

warehouse along with facility limit increase to $368m from 

$250m. Gearing increased from 80% to 92%.

 Warehouse formally credit rated.

 Facility drawn by a further $44m during the half year. 

 Warehouse subject to annual rollovers with next one on 10 

August 2019 and will amortise off if curtailed (no bullet 

repayment)

 Asset backed deal so leases sold into the warehouse and 

hence secured by the lease cash flows in the warehouse, non 

recourse to Thorn beyond Thorn’s junior notes.
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Cash Flow Bridge
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Consumer Leasing

Sep-18 Mar-18 Sep-17 ‘18 to ‘17

Installation volumes units 42.6 32.6 49.8 (14%)

Average price per unit $ 1,009 971 958 5%

Average unit rental rate $/week 13.2 12.3 12.1 9%

Lease originations $m 42.9 32.0 47.5 (10%)

Revenue $m 90.1 88.2 108.4 (17%)

EBIT $m 5.4 9.5 16.8 (67%)

Receivables book, net1 $m 147.4 160.1 180.4 (18%)
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 Competitive trading conditions, price sensitive market, 
additional discounts offered.

 Program of marketing and promotional changes along 
with plan and range extensions and store upgrades 
and relocations.

 Installations picked up from last half’s low but still 
14% below pcp.

 Pilot stores trial worked well and being rolled out 
progressively.

 Revenue down 17% from fewer installations and 
reduced interest income from smaller receivables 
book. 

 Costs reductions including redundancies

Notes

1. Net receivables book has been restated for prior periods to show the net of lease receivables, trade receivables and provisions for doubtful debts.
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Business Finance
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Sep-18 Mar-18 Sep-17 ‘18 to ‘17

Originations $m 84.6 95.2 113.7 (25%)

Receivables, net1 $m 333.2 326.1 295.5 12%

Revenue2 $m 21.5 21.9 16.9 27%

EBIT $m 13.5 14.4 9.8 38%

 Origination growth constrained by credit availability 

until mezzanine investor introduced.

 Rates maintained, revenue growth 27% on pcp.

 Costs controlled so revenue growth fell mostly to the 

bottom line. EBIT up 38% to $13.5m.

 Arrears increasing as book matures but in focus. Same 

credit screening, security position, and diversification 

in book.

 AASB 9 impact on provisioning.

Notes

1. Net receivables book has been restated for prior periods to show the net of lease receivables, trade receivables 

and provisions for doubtful debts.

2. The Group has made a voluntary change in accounting policy and accordingly amended the presentation of 

balances. This has also been reflected in the comparative.
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Corporate and other costs

Sep-18 Mar-18 Sep-17
% 

Change

Corporate HO costs $m (8.0) (7.5) (7.3) (9.0%)

Goodwill Impairment $m - - (20.7) 100.0%

Financing Expenses $m (7.3) (8.8) (6.9) (5.8%)

Tax $m (1.1) (1.8) (4.0) 72.7%

• Corporate costs up 9% on pcp as elevated costs for 

defending the class action, insurance cover and 

redundancies. 

• Interest and the amortization of borrowing costs rose 6% 

on pcp.

• Although the overall debt volume fell, the cost of that debt 

rose with increases in credit spread (including new 

mezzanine level debt at higher spreads) and new 

establishment and advisory fees.

• Tax at standard corporate tax rate.

13

7.3 7.5 
8.0 

6.9 

8.8 

7.3 

4.4 

1.8 
1.1

 -

 4.0

 8.0

Sep-17 Mar-18 Sep-18

($
m

)

Corporate Expenses (excl. Goodwill Impairment)

EBIT Financing Expense Tax



Outlook
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 Outlook remains challenging

 Radio Rentals difficulties will, as previously stated, take time to resolve 

 Business Finance focused on controlled growth now funding is in place

 Arrears increasing in softening economic conditions

 New AASB 9 environment means higher loss provision coverage rates and more volatile provisioning

 Corporate costs will continue to bear significant legal fees

 Net profit after tax for the full year now expected in the $6m to $8m range (down from previous 

guidance of $7m to $10m)



Disclaimer

This presentation has been prepared by Thorn Group Limited (Thorn). 

This presentation is not a financial product or investment advice or recommendation, offer or invitation by any person or to

any person to sell or purchase securities in Thorn in any jurisdiction. This presentation contains general information only

and does not take into account the investment objectives, financial situation and particular needs of individual investors.

Investors should make their own independent assessment of the information in this presentation and obtain their own

independent advice from a qualified financial adviser having regard to their objectives, financial situation and needs

before taking any action.

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or adequacy of any

statements, estimates, opinions or other information, or the reasonableness of any assumption or other statement,

contained in this presentation. Nor is any representation or warranty (express or implied) given as to the accuracy,

completeness, likelihood of achievement or reasonableness of any forecasts, prospective statements or returns contained

in this presentation. Such forecasts, prospective statements or returns are by their nature subject to significant

uncertainties and contingencies, many of which are outside the control of Thorn.

To the maximum extent permitted by law, Thorn and its related bodies corporate, directors, officers, employees, advisers

and agents disclaim all liability and responsibility (including without limitation any liability arising from fault or negligence)

for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in,

or omitted from, this presentation. An investment in Thorn securities is subject to investment and other known and

unknown risks, some of which are beyond the control of Thorn. Thorn does not guarantee any particular rate of return or

the performance of Thorn securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any person who

receives this presentation must seek advice on and observe any such restrictions.
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